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Note: All Questions are compulsory subject to internal choice.

Q.1 A. Fill in the Blanks with the best option and rewrite the statements: (4ny 8§) (08)

1. Management is process.

i) Social i) Production iii) One Time iv) Cultural

2. Management is an science and profession.

i) Art ' ii) Law iii) Politics iv) Philosophy.

3. Traditional Management is based on old

i) Records ii) Customs iii) Policies . iv) Values
4. Fayol suggested of individual interest to general interest.
i) Combination ii) Subordination iii) Linking iv) Joining
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5. Espirit de corps means ;
i) Team work ii) Team Work iii) Team Group iv) Team lead

6. was one of the original thinkers of strategy.
i) Peter Druker ii) Vijay Govindrajan iii) C.K.Prahalad iv) Henry Fayol

7. Controlling measures performance.
i) Actual ii) Expected iii) Calculated iv) Historic

8. Planning is a process.
i) Rigid ii) Mechanical 1i1) Mental iv) Virtual

9. Co-ordination is the of the management
1) first step ii) Tradition iii) Essence iv) Policy

10. Delegation burden on the superior.
i) reduces ii) increases iii) balances iv) imposes.

Q.1 (B) State whether the following statements are True or False (Any 7) 07)
World Bank provides more funds to developed countries and less to poor countries.
To promote exchange rate stability is one objective of IMF.
Functional organization is most commonly used in Banks.
IRDA ensures highest possible security to policyholders.
Formal Organization is Unwritten.
Matrix organization structure is very easy to manage.
Centralization allows process of delegation.
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8. Co-ordination happens on its own
9. Banks consider self-control to be the best.
10. Staffing improves job satisfaction.

Q.2.

Q.3.

Q.4.

Q.5.

A) What is Management? Explain its importance.
B) Explain 6 M’s of Management.
OR
C) Define Management. Explain features of management.
D) Describe any 7 Henry Fayol Principles of management.

A) Distinguish between Contemporary and Traditional Management.

B) What is Planning? What are the features of Planning?

OR
C) Define MBO. State the advantages and limitations of MBO
D) Explain the Benefits of KYC.

A) Explain merits and demerits of Formal Organisation.

B) Explain merits and demerits of Matrix Organisation.
OR

C) Explain disadvantages of Centralisation

D) Explain the Functions of IRDA

A) What are the achievements and awards of Mr. Narayan Murthy?
B) What are the achievements and awards of Godrej Group?
OR

Q.5. Write Short notes on (4ny 3)
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Objectives of IMF.

Distinguish between Centralized and Decentralized Organisation.
Departmentation.

Distinguish between Formal and Informal Organisation.
Importance of Organisation Structure.
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